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ivering?

Success in today's business climate is not Effective resource management encompasses
simply about winning new business and the activities that deliver just this enabling
securing new projects. It's about delivery. you to bring in new business, capture billable
Information, people, and time need to work hours, maximise employee time, increase
together to keep a tight grip on projects, revenue and profits as well as enhancing
ensuring customer satisfaction and collaboration throughout your business. The
maximised profits. result - streamlined project management and

increased customer satisfaction.

Perspective Solutions Perspective Solutions delivers:

The Perspective approach is supported by the RPM technology < best practice business process
platform (Risk and Performance Management). RPM was designed in
response to real-world needs.

Using recognised standards, RPM can be integrated with existing
systems, within the enterprise as well enabling collaboration amongst ©measurement and reporting on
partners, suppliers and customers. Implementation is swift, secure and business risk and performance
the result easy to use.

measurement and reporting on
business process
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At the centre of the Perspective Solutions'
approach is Risk and Performance Management
(RPM), a software solution designed to deliver the
big picture quickly and accurately to managers at
all levels.

RPM has its strength in consolidating project
performance data across defined profiles, according
to user defined rules.The underlying systems that
create and manage the data are often already in
place (such as Microsoft Project and Deltek Vision).

Sometimes this is not the case and RPM provides
data entry systems for risk, issues, milestones and
project financials.

Perspective can also offer the capability of resource
pool management to provide date entry and
management of resource information.
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Key functionality:

See skills capabilities to take on new work
Understand where skills bottlenecks are
Assign staff to the most important tasks

Support collaboration between project and
resource managers

Web based

Collaborate and negotiate with other managers
to share resource

® Permission based system to prevent people
gaining unauthorised access to data or
functionality

Highlight under utilisation

Search all resources to find most appropriate
match

Define project resource requirements
Generate real-time reports on resources
Integration with Microsoft Project

Integration with Deltek Vision

2% RPM Projects
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Contact information: Perspective Solutions T +44 (0)870 7557 140 www.perspectivegroup.com
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